EXHIBIT A

Statement of Work
GIS Services for Town of Prosper
City of Frisco, GIS
FY10

Introduction

This Statement of Work (SOW) sets forth requirements of Town of Prosper for implementation
of work, including the maintenance of GIS Base Layers, maintenance of end user GIS software,
Mapping Services.

Maintain GIS Base Layers
Prosper has requested the following data layers be maintained:

1. Parcel 11. Town Limits

2. TaxRoll 12. ETJ

3. Water 13. Public facilities

4. Sewer 14. Parks

5. Storm 15. Schools

6. Roads 16. Final Plats

7. Zoning 17. Sex Offender Locations
8. Addresses 18. Sex Offender Free Zones
9. Annexation 19. Developer Agreements
10. Subdivision 20. Trash Days

Maintain End User GIS Software
Prosper has requested the maintenance of the ArcReader or online solution.

Mapping Services
Prosper has requested “on demand” as well as ongoing mapping services.

Work To Be Performed

Maintain GIS Base Layers

Prosper will provide Frisco Final Plats, in both PDF and AutoCAD formats. Frisco will enter
these Final Plats into the GIS base layer.

Frisco will engage RAMTeCH Corporation for a continuation of the current data conversion
contract.

Prosper will provide Frisco AsBuilts, in both PDF and AutoCAD formats, along with any GPS
data collected, to be converted by RAMTeCH within 2 weeks of receipt by Prosper. To maintain
efficiencies, Frisco will be sending these plans to Ramtech in bulk deliveries upon receipt of at
least 6 plans or every 3 months whichever occurs first. Prosper will provide Frisco with an
average of 3 Zoning changes and/or new ordinances per month for input into the GIS.



Prosper will provide Frisco with an average of 2 Annexation changes and/or new ordinances per
month for input into the GIS.

Prosper will provide Frisco with legal descriptions of all Zoning and Annexation cases for
verification prior to Town Council approval.

Maintain End User GIS Software
Frisco will provide support for the online mapping application for internal use only.

Mapping Services

Prosper has requested the following maps be made available on an ongoing basis. In
addition, Prosper has requested these maps in digital (PDF) format.

Quantity Frequency

Zoning Maps 7 Quarterly
Street/Subdivision Maps 20 Quarterly
Annexation Maps 7 Quarterly
Wet Dry Maps 5 2 X per year
Fire Map Book (PDF) 0 6-8 x per year
Sex Offender Maps 3 1-2 x per year
Developer Agreement Maps 3 1-2 x per year

Prosper has requested “on demand” mapping services to be provided as needed. The
mapping services will not exceed and average of 8 hours per month.
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